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Lutheran Mission Statement of Immokalee (“My Home”) 
We welcome all nations into our Heavenly Father’s home of faith, hope and love. 
 

Vision Statement for Immokalee Lutheran Mission 
God makes His presence and power manifest to thousands in this multicultural community by 
means of a clear Christ-centered proclamation of the Gospel in Spanish, Creole and English. The 
Immokalee Lutheran Church is known as the “Church of the Americas” because of its embrace of 
Hispanic and Haitian immigrants.  We are well-known as a source of help, hope and healing 
among the nations that live in this agricultural region.  Immigrants and migrant workers seek us 
out to help with problems, needs and information concerning their new arrival to the area.  
Immigrants soon learn where and how to find a house, get a job, enroll kids in school, they learn 
about U.S. language and culture, as well as tax, labor, and immigration laws. They also meet an 
ever-increasing number of new friends.  Through its all-encompassing "Welcoming Ministry" 
church members and leaders invite the newcomers to an array of small group gatherings.  In these 
intimate settings friends are able to effectively share the Good News of salvation through Jesus 
Christ.  
 
 

Core Values 
We value outreach.  We believe that God wants everyone to be saved from the coming judgment 

by his grace through faith in Jesus Christ.  The best way to reach the lost is by 
establishing new churches organized around the concept of small groups.  (Matthew 
28:19-20; Acts 2:46-47; 8:1, 4-5).   

We value leadership development.  Growth is impossible without capable leadership.  By God's 
grace, every believer has the potential to become a ministry leader. (Matthew 9:35-38;    
I Peter 2:9-10; II Timothy 2:2; Ephesians 4:11-16);  

We value the Means of Grace.  God transforms our hearts and lives through Word and 
Sacraments.  (Romans 10:17) 

We value good stewardship.  Mission churches must follow stewardship principles leading to 
sustainable and dynamic growth (II Corinthians 9:6-11; Proverbs 11:24-29). 

We value cultural relevancy.   The presentation of the Gospel through outreach, teaching and 
worship must be tailored to reach the hearts and minds of the target community. 
(Matthew 1:23; I Corinthians 9:19-23) 

We value service.  Through the love of Christ all nations can and must grow in love and service 
to those in need. (Ephesians 2:11-20; John 13:1-20) 

We value prayer.  God calls all Christians to respond to his Gospel with steadfast prayer, praise 
and thanksgiving.  He can overcome all obstacles to accomplish His gracious will in our 
lives. (Philippians 4:7; I Timothy 2:1-4; Ephesians 3:20-21) 

 
Needs assessment for Immokalee 
No Lutheran Church currently exists in this spiritually underserved multicultural community.   
Although population growth in Immokalee has been modest (see page 3), the rapid growth of 
neighboring communities of Southwest Florida and the construction of nearby Ave Maria 
University bring the potential for growth in Immokalee.   



 

 2 

We have established the need for the following ministries in Immokalee: 
 

·  Thriving Lutheran Word and sacrament ministry in English, Spanish and Creole.  
 

·  Hurricane recovery: We are currently providing funding for two part-time case managers. 
 Pastor Selle serves as Vice-chair of the long term disaster recovery committee called I 
HOPE (Immokalee Helping Our People in Emergencies). 

 
·  Multilingual Case Workers: will be hired by Amigos Center to work with walk-ins. 

 
·  We are working with Dr. Melanio Villarosa  and One by One Leadership Foundation to 

provide essential pediatric medical services in our facility.  This move will allow Dr. V to 
expand his services to include a Physician Assistant and laboratory. 

 
·  Emergency Teen Pregnancy Counseling Services: serves provided free of charge. 

 
·  Youth Counseling: We provide office space for Lutheran Services Florida and their 

counselors working with CINS/FINS (Children in Need of Services/Families In Need of 
Services) and with Youth Substance Abuse Outpatient Programs. 

 
·  Food Bank: we partner with Harry Chapin Food Bank. 

 
·  School of Hospitality: through our business partners we offer Immokalee workers 

exposure to the hospitality industry (Eco-tourism, Casino, Hotels, Golf Courses, 
Restaurants, etc.) along with English and computer training components geared to the 
unique needs of the hospitality industry of SW Florida. 

 
·  Recording studio: record messages for immigrants to send to loved ones back home, 

using DVD, VHS, CD, cassette tape formats. 
 

·  Partnership with The Farmworker Association of Florida: we will rent space to them.  We 
already work closely with them on a number of projects. 

 
·  Partnership with Meyers, Stanley & Waters: rent space to their paralegal Gloria 

Hernandez.  She works closely with The Farmworker Association of Florida, Inc.  
 

·  Partnership with One-By-One Leadership Foundation: we will rent them space so they 
have a office in our facility 

 
·  After hours meeting center  
 
·  After-school program / day care center. 
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Population of Immokalee 

 

Immokalee Population*
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*Add 18,000 migrants during peak season according to Nancy Frees, Collier County Health 
Department: Immokalee office.  
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Population by Origin: 2004
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History of Immokalee 
 
The Immokalee Community has a long history of community pride and activity. The first 
permanent settlers in Immokalee were recorded in 1872. The community received its current 
name "Immokalee" meaning "my home" (in Seminole) in 1897 with the naming of the first post 
office. Lacking sufficient transportation to other commerce centers Immokalee remained isolated 
from the coastal towns and developed as an agricultural hub. Immokalee became the leading 
producer of winter vegetables in the United States. Due to agricultural employment 
opportunities, the area has become ethnically mixed, as farm workers from Haiti, Guatemala, and 
Mexico have made this area their home. Its ethnic, cultural, and linguistic diversity pose 
significant daily challenges since different groups often have different values, priorities, and even 
aesthetics. The cyclical nature of agriculture creates major challenges in many aspects of the 
community including housing, workforce skills, economic pressures from increased global 
competition and weather conditions. 
http://www.colliergov.net/planning/cra/CRAsIMMOKALEE.htm 

 
Profile of Ministry Focus Group 
 
Immigrant families live within a five mile radius of the Lutheran Church of Immokalee.  They 
are families with lots of young children.  The parents were born outside the U.S.A. but have 
recently settled into Immokalee as permanent residents.  They rent their home, but dream of 
purchasing their own house some day.  They speak their native language at home.  The children 
learn English in public school.  The young children are always to be found with the mother or 
other close family.  The parents would be horrified at the idea of leaving their children with a 
hired stranger to baby-sit while they go out on the town.  The family's social life revolves around 
visiting nearby relatives, bothers, sisters, cousins, and parents.  It is within the context of these 
frequent extended family gatherings that they relax, feel accepted and bask in the warmth of a 
familiar way of life. This is where they draw the emotional strength to get on with the many 
demands and problems of everyday life.  The family owns one car.  The father and mother are 
both employed as laborers in the agricultural industry.  It is hard for them to get better jobs 
because they are limited in their English ability and have not finished high school.  They are 
Roman Catholics by tradition, yet know nothing about the Bible or the Gospel message of 
salvation by faith alone in Jesus Christ. 

 
 

Churches already in Immokalee 
 
The spiritual needs of the non-English speaking community is woefully underserved.  There are 
currently 15 English only churches operating in Immokalee (6 Independents, 3 Church of God, 4 
Baptist, one Assembly of God, one Methodist and one Mormon), three Spanish only (2 
Independent, one Assembly of God), two Creole only (one Methodist, one Assembly of God), 
two English and Spanish (2 Baptist) and two congregations that minister in English, Spanish and 
Creole (1 Independent, 1 Catholic)
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Immokalee Outreach Strategy 
One-year goals for critical targets 

 
 

Critical Target 1.0:  New Lutheran congregation 
Target 1.1: New multicultural Hispanic and Haitian Lutheran LCMS congregation. 

Goal 1.1.1  Twelve small group Bible study groups held during 2007, 6 in 
Spanish, 4 in Creole, 2 in English 

Goal 1.1.2  Weekly group meetings in each language: Spanish and Creole. 
Target 1.2: New congregation is self-governing, self-financing, self-propagating  

and self-theologizing within five years of first public worship service. 
Goal 1.2.1 Worship services in Spanish and in Creole begin when we have lay 

leadership ready, willing and able to help lead worship.  By 
December 2007 

Goal 1.2.2 Monthly meeting of mission development staff and volunteers to 
review and update strategy. 

 
Critical Target 2.0:  Funding the mission 

Target 2.1:   Member congregations of the Southwest Florida Outreach Council   
   provide $47,000 from budgeted line items. 

Goal 2.1.1 Monthly newsletter sent to each circuit congregation 
Goal 2.1.2 Verbal report given to circuit congregations at circuit Outreach 

Council meeting, quarterly 
Goal 2.1.3 Outreach Council members advocate for Amigos en Cristo during 

annual congregational budget approval process.   
Target 2.2:  Thirty-five (35%) percent of our budget from grants given by FL-GA District, 

World Relief: LCMS, Thrivent Financial, Community Foundations, etc. 
Goal 2.2.1   Quarterly reports prepared for Florida-Georgia District: LCMS 
Goal 2.2.2   Three-year Thrivent Financial grant publicized regularly 
Goal 2.2.3   World Relief: LCMS grant submitted by April 1, 2007 

Target 2.3 Amigos en Cristo, Inc. will partner with 4 circuit congregations, the LCMS 
Foundation and Thrivent Financial for Lutherans to develop endowment funds 

Goal 2.3.1   Fl-Ga District Gift Planner & Outreach Coordinator/DCE will have 
conducted a 1 day financial training seminar with four circuit 
church representatives as well as the 4 Steering Committee 
members. January 31, 2007 

Goal 2.3.2 Organize and implement first "cottage meeting".  Repeat ”cottage 
meeting" each quarter of 2007 churches.  February 28, 2007 

Goal 2.3.3 Prepare and approve an Endowment Fund with subcategories for 
Capital donations and Operating Donations, March 15, 2007 

Goal 2.3.4 Conduct first of 24 one-on-one gift planning meetings with donors 
realizing an average of $30,000 gift from 2/3's of those with whom 
a gift planning meeting occurred, March 15, 2007 
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Goal 2.3.5 Up-date "moves" list and "touch" each person on the list 4 times 
culminating in a one-on-one gift planning meeting between the Fl-
Ga District Gift Planning Counselor and the donor, quarterly. 

Target 2.4 Fundraising efforts and property rental provide 25% of 2007 budget 
Goal 2.4.1 Hire a Program Manager to oversee the rental of 9 office spaces, 

July 1, 2007 
Goal 2.4.2 Amigos Center Advisory Board organizes annual fundraising 

banquet for March 12, 2007 
Goal 2.4.3 Thank you letters are sent to donors within one week of receipt of 

donation. 
Goal 2.4.4 First of four “Pilgrimage to Immokalee” event, February 28, 2007 

 
Critical Target 3.0:  Ministry Leadership 

Target 3.1:   Establish conditions of success for present and future leadership  
Goal 3.1.1  Renew one-year contract with Andre Mezilus as part-time Mission 

Developer for Haitian people in Immokalee.   
Goal 3.1.2   Monthly meetings of ministry council members consisting of 

current and potential leaders for the purpose of planning outreach 
events. 

Goal 3.1.3 Hire additional Spanish speaking Mission Developer 
Target 3.2: Men are trained and ordained as pastors of the church. 

Goal 3.2.1  Enroll first student in “Events and People of the New Testament” 
offered by the Hispanic Institute of Theology, January 27, 2007 

Goal 3.2.2  Andre Mezilus begins formal theological training through Ethnic 
Immigratn Institute of Theology (EIIT), April 2007 

Target 3.3: Provide inspiring cross-cultural preparation of church leaders from across 
the country. 

Goal 3.3.1  Speak with Concordia University System and seminary authorities 
concerning intern/vicar assignment 

 
Critical Target 4.0:  Social Concerns 

·  Target 4.1: Provide social services that network with other agencies in order to 
provide maximum benefits with economy of resources. 

Goal 4.1.1 Hire two part-time receptionist/case workers, with multilingual 
abilities (English, Spanish and Creole), July 2007 

Goal 4.1.2  Finish renovations to building by August 2007 
Goal 4.1.3 Inaugural opening of new ministry center, August 2007 
Goal 4.1.4  Secure funding/personnel for Crisis Pregnancy Counseling, May 

2007 
Goal 4.1.5  Hire Program Coordinator for School of Hospitality, July 2007 

 
Target 4.2: Provide immigrants with the tools necessary for success in the USA 

Goal 4.2.1 Provide services to 1,500 unduplicated clients during 2007  
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Goals for membership, attendance, baptisms & confirmations 
 
   2007 2008 2009 
Membership   0 10 20 
Attendance   40 60 80 
Baptisms   2 5 10 
Confirmations   0 10 10 
 

 
 
Worship Style 
Worship will be in native language of target group, contemporary style with liturgical vestments. 
 Special emphasis will be placed on contemporary Christian music.  A music director will be 
hired.  Keyboard, guitar and drums will form a normal part of the music ministry.  Lay people 
will be put in front of the congregation whenever possible: Bible readers, prayers, music leaders, 
etc. 
 
 
 

Church Worker Qualifications 
Opportunity to serve and training are essential ingredients to mature a church leader.  Our church 
workers will be given both from the very beginning.  Formal theological training will be 
provided through the LCMS Hispanic Institute of Theology using their TEE methodology as well 
and the Ethnic Immigrant Institute of Theology.  Ordained and commissioned ministers of LCMS 
will serve as local tutors and/or supervisors.  Once the TEE students complete their first level of 
Lay Ministry training we will apply for them to be authorized for Word and sacrament ministry 
in our local congregation by the Florida-Georgia District President
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Unique and Competitive Edge 
 
What we can offer: 
 
The Means of Grace 
�  God's grace through the Gospel of Jesus Christ; 
�  A maturing relationship with Christ through growing knowledge of the Bible; 
�  Baptism of infants; 
 
Personal Development 
�  Educational opportunities: ESL, GED, personal finances, etc.; 
�  Youth programs: mentoring, outings, service projects, discussion of life issues, etc.; 
�  Growing faith in God's power to bring well being in the midst of life's struggles; 
 
Fellowship 
�  A link with Anglos, based upon mutual respect and Christ-like love; 
�  An opportunity to meet new friends and neighbors; 
�  Low cost family social activities; 
 
Opportunities to Serve 
�  Opportunity to serve others according to their needs; 
�  Opportunity to develop and serve in leadership positions in the church/community; 
 
Social Service 
�  Help getting settled in community: welcome and orientation to Southwest Florida, to the 

U.S.A.; job placement, adult education. 
�  Emergency food and clothing relief; 
�  Provide pediatric services in our ministry center; 
�  Provide after school program for children; 
�  Provide counsel, support and information services to pregnant teenagers; 
�  Translation of documents; 
�  Referrals to community social service agencies; 
�  Founding members of the Immokalee Long Term Disaster Recovery Committee 
�  Our Amigos Centers are well known and respected in Hispanic Community 
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Organization Chart 

S.W. Florida Outreach Council
(13 Misouri Synod Churches

in Lee, Hendry, & Collier Counties)
.

Amigos en Cristo
Board of Directors

.

.

Amigos en Cristo, Inc.
Pastor Robert Selle, President

.

.

Church Development
Pastor Robert Selle

Bonita Springs Ft. Myers Immokalee

Amigos Center
Pastor Robert Selle, Director

.

.

Advisory Board

Fort Myers
Immigration Services

Bonita Springs
Immigration Services

Social Services
Adult Education

Golden Gate
Immigration Services

Social Services
Adult Education

Immokalee
Social Services
Youth Services
Adult Education  
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Amigo Center purchased this 7,000 sq. foot          Mission Developers Andre Mezilus and  
building in downtown Immokalee in October           Bob Selle meet weekly with Immokalee 
2007 after securing a loan with Church Extension            residents for Bible study and to discuss 
Fund. Target date for official opening, August 2007.      social service issues.    
 
 

 
Our Haitian leadership group receives donated   The Immokalee Farmers’ Market offers 
food items from Zion Lutheran Church, Ft. Myers  an abundance of locally grown fruits and 
representative Van Wells.     vegetables. 
 

        
Members of Grace Lutheran, Naples learn           Pastor Selle explains the Christmas story 
first hand about our ministry in Immokalee.          to our Hispanic and Haitian guests. 
We offer this opportunity to all our supporting 
churches.  


